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Management Plan as a tool for
World Heritage monitoring

* To determine if OUV and other values are protected/sustained
« It is an obligation of the State Party
* To ascertain benefits are delivered to society

* Evaluating forces and pressures external to sites
 Evaluating “state of conservation” (existing condition) of sites

» Evaluating effectiveness of management and/or conservation
actions taken on sites

* Regular monitoring based on a plan
» Reactive Monitoring
* Periodic Reporting

Katri Lisitzin Nov 15, 2018
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Monitoring / Monere ( from Latin)
TO WARN!

Use the synergies of integrating and coordinating the monitoring with
multiple stakeholders and different monitoring systems

Think about how the monitoring results feed into management goals for
sustaining the OUV

Monitoring gives data for informed decisions

Joint monitoring process also gives positive spin-off effects !

Katri Lisitzin Nov 15, 2018



Need to monitor management process

MONITORING REPORT ON PROGRESS ON DELIVERING BREAKTHROUGH ACTIONS AND SPECIFIC MILESTONES

Not  Work has not begun on this action, but it is still expected to be completed
Started | according to schedule

Complete | We have completed the action
We are likely to complete the action as things are going according lo

schedule
Smber We may have problems completing the action as described, including

timescale and funding

We are very unlikely to complete the action as described, including

timescale and funding.

Status
Complete (Green,
Action e Lead Other Resources
Action by Amber, Red, | Update on action, and specific milestones where appropriate
Number i Partner Partners | (staff/ funding) Not started
ompleted)

Identify and develop evidence and tools required for effective and coordinated cultural landscape management and monitoring. We will do this by:

Project Manager in post. Scope and needs of partners captured.
Project management and governance in place. Draft SLM
methodology developed and brief for consultants written. Market
testing, EOI and tender process undertaken. Consultants
National LDNPA, | Existing partner Green appointed to undertake the development of the mapping tool. 50%

Creating a Sustainable Land Management evidence
pack Trust NE, FLD | resources external project funding secured (other 50% subject to
unconfirmed offers but looking good). Development of
communication / engagement plan and information about the
project underway. Small slippage of 1 month - output from
mapping tool likely to be Jan 2016.

Dec-15

Pilot areas identified for testing the mapping tool. Consultants to
National LDNPA, | Existing partner Gren undertake the testing and refining stage with operational teams
Trust NE, FLD | resources during the development process. Training to be provided to NT
staff and others in the use of the mapping tool.

Pilot and develop Sustainable Land Management
b plans in Borrowdale, Wasdale, Troutbeck (where Mar-16

The English Lake District relevant as part of the valley planning process)

Located in northwest England, the English Lake District is a mountainous area, whose

valleys have been modelled by glaciers in the Ice Age and subsequently shaped by an Agree a model and approach to monitor landscap itial discussions between S
agro-pastoral land-use system characterized by fields enclosed by walls. The combined and environmental change‘. based on the Lake Inital discu 4 FLD and NE about mslue fink to NE
work of nature and human activity has produced a harmonious landscape in which the District Character Assessments & National Character  Mar-16 . Green national Imds«zpe monitoring pilot. W possble fundng' Desp(e
mountains are mirrored in the lakes. Grand houses, gardens and parks have been Areas. ['should include ciimate change mitigation and Friendsof | NE, Staffing and the amber status of the milestone, this is still on track for delivery
purposely created to enhance the landscape's beauty. This landscape was greatly c 28 the Lake LDNPA, f\mdmg o be by March 2016, hence the green status
appreciated from the 18th century onwards by the Picturesque and later Romantic adaptahon into WW management]. District NT confirmed
movements, which celebrated it in paintings, drawings and words. It also inspired an K - s Incepbon meeting for staering group planned for 30 Seot
of the imp of beautiful and triggered early efforts to :memh;;g sleemg group to take forward Aug-15 w (postponed from mw date in mw , mu that the
preserve them. S work, 3
complete by date is amended to September 2015.
P e e e G A e R0 Scope the viability of establishing a Research and
ron Training Hub - for the English Lake District. A centre s .
English  French
d to coordinate, channel and champion educationand | Jun-16 &x’:" o E"'St'"rge"“"‘“ Green g‘;‘::rs:wﬁ:"zgﬁg bald. Prassntalion of conospt o
training needs which focus on land management, d

conservation, sustainability and cultural heritage.
Develop and agree a strategy and programme to capitalise on the opportunities offered from the cultural landscape (benefitting from World Heritage Site process and be ready to respond
to success). We will do this by

Develop and agree a post 2017 (WHS decision) Existing First Working Group/Task Force Meeting held 14th July 2015.

implementation plan, to include identifying key Ok LDNPA, | resources to CT/LDNP will prepare Scoping Paper in advance of next meeting
a markets, products and experiences, together with Dec-16 S BTF, FC, | establish atask |Green and broaden the membership of the group. CT will seek

associated marketing & promotion and cross industry NT force and ESIF/Rural Development Programme resources to underpin WHS

| bnning Katri'LisitzinNov-15;-2(018 develop a pan. Moling bui prooelons ey




Monitoring the city and its territory

CATEGORY VALUE ATTRIBUTES
Pozooaive The City of Viceraa with e The Ward Broperty;
Paladic warks 2 a mods for Palladio’s public and private
urban tranzformation during palaces and monuments in Vicenz
Renaizzance The hiztori: centre of Vicerza
e M ascentre | landscape
for 3 country estate Vistas af Vicenza from historic
The freatize o Four Bodkz oF =
P 1570) N
becomes for centuries a study Frescoes in the sslonz of the
object for Eurcpean for | P¥ w
inspiration [Pallacianizm)
The city of Vicerza and the
Palladian villaz a= study destination
for writers and artists {for example
Gosthe)
e and
litzrature [
cartography and historc mags)
Palladio’s public
during Renaizzance: palaces and monuments in Vicenz
Trancformation of the urkan The hiztaric centre of Vicerza
o \ienes fieval | Palladio vills and their sumounding
£0 renaiszance m
Exceptional global infiusnce on viswpaintz [Monts Beien and
(Plladianizm} rescoes in the salons.
Cutur refermce fo arcitects, | Lo ot (o ool
artizts and writers Vercnese, Tintoretto |
Fepresentation in ariz and
literature iconcgraphy,
Architectural! Tnnovative design solutions for The Word Herftage property;
Landscape/Aesthetic palaces, villas and monuments Palladio’s public and private
based on studies in ancient palaces and ents in Vicenza
architecture The historic centre of Vicerca.

| Change of urban structure and the

image of Vicenza from medieval to

Palladio villas and their surounding
landscape

Vistas af Vicenza from historic
iteciural and urban design [

Polladoriem) Frescoes in the the

. palaces and villaz ffor example
Cultural refierence for architects, eronece, Tinkoretto.
artists and writers e B

Green comidars

Ecological and 2 R d
comidors Astichelorivers
Functional and ecological systems

in urban and rural envircnments

Rivers of hztorical importance

century

Terraferma from 15% o 1

OUV and the wider context

SGentne / Technical

er buildingz/nalaces reusing the
Brevious structures

lB:nfmnalx eshodologies, | The World H
tachnical

kution: for construction

Fomal innovations and their
influsnce on local buildng
traditions

P:Iadn villaz and nu =umounding

HIA for
Vicenza-City of

Fivers of historical imporiance

chjact for for
Ecozystems with rich Biodiversity | Whale World Heritage property
o fay ¥
Ecological setting)
coridors Public and private palaces,

and works of Palladio
in urban and rural emaonmentz in'Vicanza

‘areas, pardens and parks i
the City of Vicerza
hictorical

Palladio




Periodic Reporting
can be used as a proactive tool

Sub-factors: From World Heritage Periodic
3.8.1 - Ritual/spiritual/religious and associative uses Reporting questionnaire

3.8.2 - Socdiety's valuing of heritage

3.8.3 - Indigenous hunting, gathering and collecting

3.8.4 - Changes in traditional ways of life and knowledge system
3.8.5 - Identity, social cohesion, changes in local population and community
3.8.6 - Impacts of tourismivisitor/recreation

Table 15. A template used in the periodic reporting process to assess the factors affecting heritage

3.8.1 Ritual / spiritual / religious and associative uses

MName Impact Origin

Positive . Negative . Current . Potential Inside %«Duts.ide

3.8.1 | Ritual / spiritual /
: religious and associative uses

3.8.2 Society's valuing of heritage

Name Impact : . Origin

Positive Megative Current Potential Inside Outside
382 Society's valuing of heritage

Katri Lisitzin Nov 1%, 2018




Monitoring associative values
— spirit of place

West Lake China WH Carioca Landscape Rio de Janeiro Brazil WH

Katri Lisitzin Nov 15, 2018
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Defining the scope of monitoring
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Impacts /latin impactus/ = to CLASH

Impacts can be
* inside and outside
e positive and negative
e current and potential
* and include social, economic and intangible values

Katri Lisitzin Nov 15, 2018
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"This has nothing to do with Wo

Assessment of impact of replacement telephone mast at Stonehenge Corner on the Outstanding Universal Value of
the Stonehenge and Avebury World Heritage property February 2016

© CYoung

rld Heritage”

Katri Lisitzin Nov 15, 2018

3.15. Factors Summary Table
3.15.1 - Factors summary table
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The function of HIA in World Heritage monitoring
nd management — World Heritage Committee decisions

Q)

Dresden, Germany

©M.Kloos RWTH



HIA steps

STEP 1

What is the heritage at risk and why is it important — how does it
contribute to OUV?

STEP 2

Does a change or a development proposal impact on OUV?

STEP 3

What is the scale and severity of the impact?

STEP 4

A summary of impacts and their effect

STEP S5

How can these impacts be avoided, reduced or mitigated?

Katri Lisitzin Nov 15, 2018



Step 1:  What is the heritage at risk
and how does it contribute to the OUV?

Related to all key themes of the World Heritage value
Attributes (list of attributes) in each category:
* Historic/architecture and urban planning
* Scientific / technical
e Aesthetic / artistic
e Political
e Ecological
* Associative
The authenticity and integrity
The state of conservation

Katri Lisitzin Nov 15, 2018



Step 2:

FACTOR

Buildings and development
Transportation infrastructure

Utilities or Service Infrastructure
Pollution, Environmental threat
Climate change and severe weather
events

Biological resource use / modification
Social/cultural uses of heritage

Other human activities
Management and institutional factors

A A

A S T

NATURE OF IMPACT
positive negative current potential

X
X
X

A S

Katri Lisitzin Nov 15, 2018

ORIGIN
inside outside

= o= = X =

Does the proposed change have an impact on
the OUV?

Impacts on Impacts on INTEGRITY
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Photo 10: View to_’ards |deal Lah)
Garden (World He;rlta‘ge)

Current situation: Ekeréroad dominates vista towards Ekerd Park and Gothic Tower, ,pastoral landscape ‘ is interrupted.
Historical relevance: Very high

Kloos /Lisitzin
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Photo 10; View tdwards IdeakLandscape
Garden (\Worlc Heritage .

New situation: Ekeré Road still dominates vista towards Ekero Park and Gothic Tower, ,pastoral landscape ° is still interrupted.
Impact: large-very large

Kloos/Lisitzin
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Figure 1. Traffic forecast 2016-2035, average weekday traffic on the Drottningholm

bridge.

3.3 Cumulative impact:
Through-traffic Ekero Road (Phase 2)

2025 (Bypass completed)

- Traffic will decrease to approx.
21.000 vehicles / weekday.

From 2025 (Forecast according
to traffic model TRV)

- Steady population growth Ekerd
Municipality (1.5%) leads to

2.0 — 2.5% traffic growth

annually (source: WSP: Memo Regarding
Traffic Forecast)

- New transit traffic from southern
suburbs is expected.

Monitoring Programme

- to keep traffic on ‘acceptable
level: Speed Limits, Competitive
bus schemes, Road charges...

Impact Phase 2 (Bypass
completed and adopted

Monitoring Programme started):
moderate

Kloos / Lisitzin



Step 3:

What is the scale and severity of the impact?

Appendix 3A: Example Guide for Assessing V

HIAs for WH properties will need to consider their internatiq
or national values, and priorities or recommendations set o
may also need to consider other international values

international natural heritage designations.

Professional judgement is used to determine the importar
asset may be defined using the following grading scale:

« Very High

High

Medium

Low

Negligible
Unknown potential.

The following table is not intended to be exhaustive.

Grading Archaeology

Very High  Sites of acknowledged
international
importance inscribed
as WH property.

Individual attributes
that canvev OLIN of

Built heritage or
Historic Urban
Landscape

Sites or structures of
acknowledged
international
importance inscribed
as of universal

importance as WH
nronerfy

Appendix 3B: Example Guide for assessing magnitude of impact

Impact Archaeological

Grading attributes

Major Changes to
attributes that
convey OUV of WH
properties

Most or all key
archaeological
materials, including
those that contribute
to OUV such that the
resource is totally
altered.

Comprehensive
changes to setting.

Built heritage or
Historic Urban
Landscape
attributes

Change to key
historic building
elements that
contribute to OUV,,
such that the
resource is totally
altered.

Comprehensive
changes to the
setting.

Historic landscape
attributes

Change to most or all key
historic landscape
elements, parcels or
components; extreme
visual effects; gross
change of noise or
change to sound quality;
fundamental changes to
use or access, resulting in
total change to historic
landscape character unit
and loss of OUV.

Intangible
Cultural Heritage
attributes or
Associations

Major changes to
area that affect the
ICH activities or
associations or
visual links and
cultural
appreciation.

i TETTauarnarl
importance
inscribed as WH
property.

Luiardar nermayge
activities as

evidenced by the
national register.

Katri Lisitzin Nov 15, 2018



01- VIEW FROM STOVIS TOWER TO STON AND STON CHANNEL

Situation: The viewpoint 01, is located in Ston fortress (Stovis tower) above the city toward
Ston Channel, salt pans, and Broce. This view also illustrates the fortified dominants of the city
such as fortress Kastio and town wall as well as unified roof landscape. Stovis tower was as a
partition wall and part of defence structure of the city which belongs to “more Renaissance
layer Ston fortress”, where one can have the best views for controlling the property.

Cultural Historical Relevance: Very high
Result: Although from this viewpoint only part of the planned bridge is visible, its visual, per-
ceptive and functional would effect on understanding the strategic position of fortified city and

the salt pans. The impact s, therefore, to be judged as Moderate/ Large.

01- VIEW FROM STOVIS TOWER TO STON AND STON CHANNEL (CURRENT STATE OF PLANNING)

. katri lisitzin architekt SAR / MS4, michael Kloos planning and heritage consultancy

Attributes Negative Change
Overall landscape appearance (Architecture and urban structure) Moderate / large
Historic defence system Moderate / large
Individual monuments / dominants (Architecture and urban struc-  Slight

ture) !

Everyday perception / daily use (fortified city and its setting) Moderate / large
Historic roof landscape (Architecture and urban structure) Sllght

Strategic location of the property Moderate / large
OVERALL Moderate / large

katri lisitzin architekt SAR / MSA |, michael kloos planning and heritage consultancy




02- VIEW FROM THE CHANNEL TOWARD STON

Situation: A viewpoint 02 is from Broce to the Ston channelwhere links the city to the sea. This
view illustrates the defensive position of the property, and functional system with the sea and
the salt pans.

Cultural Historical Relevance: High

Result: The proposed bridge is highly visible, and will have visual, functional, noise and light
impacts on the integrity of the cultural landscape as a whole. Consequently, a potential in-
crease of traffic by the new coastal road will have large negative cumulative impacts on the

property and its setting.

02- VIEW FROM THE CHANNEL TOWARD STON (CURRENT STATE OF PLANNING)

Attribute

Negative Change

Overall landscape appearance (Architecture and urban structure)

Historic defence system

Individual monuments / dominants (Architecture and urban struc-
ture)

Everyday perception / daily use (fortified city and its setting)

Historic roof landscape (Architecture and urban structure)

Strategic location of the property

OVERALL

Moderate / large




Assessment of
the Impact

Key value
ouv f attributes
(Ref par 82 Operation-
al Guidelines 2015)

Positive < | >Negative

Form and design

Material and sub-
stance

Use and function
Locationand setl:lng
Perception, spirit and feel-

ing
(intangible and associative)

Completeness
Adequate size
Mo adverse effects

A summary of impacts on all attributes or aspects of the heritage is shown in a table which
indicates the significance of negative impacts on OUV:

Value of SCALE and Severity of Change / Impacts
Heritage Asset Mo Change | Megligible Minr Change Moderate | Major
Change Chan;e Chan;e_

SIGMIFICAMCE OF EFFECT OR OVERALL IMPACT
(ADVERSE or BENEFICIAL)

Waorld Heritage
properties

WVERY HIGH

kavbni Bastean orchoield S48 WS4 maichae]l Koo plannng and hentage comultancy

Step 4
A summary of impacts and
their effect

Don‘t forget positive impacts

Typology of impacts on OUV key elements

Project Palaces of
Palladio

Military

Settlement

"Del Din"

Peace Park

PIRUEA Cotorossi
(Borgo Berga);

Railway line AC
"Verona Padua"

Bypass
“Tangenziali”

Redevelopment
of San Biagio

Urban plan
Villa Trissino
Cricoli

Neutral

Historic Urban

Landscape of

City of Vicenza

Palladio Villas

Neutral

Positive Slight

Neutral

Negative Large

Total



5.6 Issues to be considered in
assessing the mitigation measures

Impact / issue Issues to be considered
Traffic through WH property - Development of detailed proposals for reducing through traffic
including tunnel alternative
- Enforcement of decisions regarding conditions for traffic regulation
through WH property before construction
Widening of the Ekerd road - Detailed proposals for the road adjustment and the bicycle/pedestrian

lane in its entire length to allow for a comprehensive impact assess-
ment

- Adaptive design solutions without disruptive elements like over- or
underpasses { Edeby, Canton Street, Malmen)

- Enhancement of a coherent experience of the World Heritage char-
acter {including ways of approaching the site, traffic behavior with
consistent low speed limit)

- Proposals for the rehabilitation of the historic character by tree
avenues
{Hemmet - Canton and Lowd church avenue} and road surface
adjustments (Hemmet, Malmen)

- Detailed proposals fior the Drottningholm bridge taking into consider-
ation its landscape context

- Consideration of reversibility of measures in case of traffic reduction

Environmental impacts { noise, vibrations)

- Detailed vulnerability and impact studies on environment and
buildings
- Establishment of monitoring mechanism

Impacts of the Stockholm Bypass junctions

- Formal evaluation by ICOMOS and adeption by World Heritage Com-
mittee of the buffer zone regulations to give guidance to all conserva-
tion and development decisions

- Finalization of the cultural / natural reserve designation of Lowd Karsd
with special attention to the World Heritage OUWV

- Development of detailed design solutions for the road design and tech-

nical arrangements to allow for an impact assessment

- Secure continuity of use and environmental protection during con-
struction works

Step 5: Mitigation measures

ouv Character of the impact Impact Recommendations for mitigation
Key Military Settlement USA SETAF
elements ‘Del Din’ (formerly Airport Dal
Molin)
‘Palazzi’ Immaterial, direct, indirect and * f""Sid‘?f future - possibilities of - change
. . . rom military use.
of Palladio | socio-cultural impacts
Immaterial, direct, indirect and e Consider future possibilities of change
socio-cultural impacts from military use.
. . ¢ Reconsider the overall traffic system to /
Functional impacts of heavy and r .
. from the military settlement Del Din
dangerous goods traffic. Both . . . o
; ; current situation and planned Negative including security issues;
Historic " 2le” b p moderate/ |e Ensure that the urban planning secures
urban (‘Tangenziale” bypass) large the rural environment and agricultural use
landscape in the areas around the military settlement
of Del Din.
P;'alladlo’s Visual and perceptual impact on the e Develop a preventive risk management
Vicenza wider setting of Palladio’s Vicenza . strategy for hydraulic conditions.
seen from Monte Berico and Negative
surrounding hills moderate/
large
Environmental impacts on the
hydrological systems
S?I:Iaa:han No impact Neutral

©KL HIA Drottningholm
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Social impacts are included

HERITAGE IMPACT REPORT

PROPOSED ‘HOTEL COMPLEX"
IN SITE PLAN 105072010

C. SOCIAL IMPACTS RESULTING FROM
CHANGE

(Additional to social impacts inherent to B).

Change to social fabric due to urban renewal: ) )
- The interviews included in Appendix 12.11 and other | Very | Negative Moderate/Major
evidence mentioned in the HIA indicate the attachment | high | Large
various groupings of society have to the designated open
area as well as the Mambo Msiige itself, as well as the role
the site has in terms of cultural life. The loss of the site will
directly impact on the quality and richness of social fabric of
Shangani ward and other users from Stone Town, as well as
tourists to the area.

e e IR T, e

- The consolidation also results |n the loss of a large portion

of public green space in Shangani Ward.

- The high coverage ratio of the development on the open

gsns G portion of the consolidated Plot is cause for grave concern —
e s = v there is no provision for open-to-sky courtyards and

resultantly a loss of the historic pattern of architectural

© Karel Bakker
|

Katri Lisitzin Nov 15, 2018



but not taken into consideration
mitigation

© Karel Bakker

Katri Lisitzin Nov 15, 2018



Relevant Stakeholders
HIA Team Client - National Property Board
Independent consultants Trafikverket (TRV) + - National Heritage board
- NGOs

- Ekero Municipality could
not be included

\ 4

Meetings
Goal: Improvement of identified questions

4

Assessment
of improved Eker6 Road Plan

Conclusion 1: HIA 2 should be
combined with a working process

Kloos / Lisitzin



EIA and HIA

Periodic Reporting / State of Conservation Report 2017 (41COM)

Environmental Impact Assessment Heritage Impact Assessment
mentioned in 148 reports, mentioned in 229 reports,
67 WHS, 130 WHS

50 countries 73 countries

AFR (30%), APA(23%), EUR/NSA (25%) EUR/NA (43%) APA (21%)

67% NAT, 25% CLT, 8% MIX 90% CLT, 3% Nat, 7% MIX

NEGATIVE FACTORS POSITIVE FACTORS
’ . Management and
/B @ o —-— + @ institubonal f actors
Y == 'Illlf
“ iiii H! ' IE' Toursm and Visltor o Imerpretatve and
. | - i'[“l EE w OI R L D n : anagement TOP FACTORS Visstaton Faciltes
~ H ERITAGE . e AFFECTING
Ta DUSINg Toursm and Visior
Commercinl WORLD | I " N P
- .M'mqrwr'!
trastructue HERITAGE

PROPERTIES .

Transportation S00Rtys Valung of
@ ~ e 'N EUROPE ==== Heritage

rastructu 173

Recraational Trarsportation
ACwlies Infratruciune
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HIA and EIA + [IUCN / ICOMOS/ WH Committee

)

IUCN

\-’
IUCN'’s review process

+ Documents (eg. EIA) received from SP by WH Centre - transmitted to
IUCN,;

+ |UCN evaluates whether the 8 World Heritage Impact Assessment
Principles are met;

» |UCN consults network of experts (WCPA, SSC, etc);

* IUCN's brief technical comments transmitted to SP, through WH Centre;

+ IUCN's review incorporated in SOC reports;

+ If no separate chapter on World Heritage - assessment inadequate

Independent review can be commissioned through IUCN's network (please

contact whconservation@iucn.org) = does not constitute IUCN's official
position

ICOMOS Technical Review

Property Royal Domain of Drottningholm

State Party Sweden

Property ID 559

Date inscription 1991

Criteria (iv)

Project Phase Il of HIA of Stockholm Bypass and Ekéro Road projects

1. BACKGROUND

In July 2012 ICOMOS provided a review of the “Heritage Impact Assessment. The potential
impact of the Stockholm Bypass and Ekéro Road project on the Outstanding Universal Value of
the World Heritage Property of Royal Domain of Drottningholm, Phase 1”, as part of the
monitoring process of interventions at the site. A new bypass was to be built, affecting the
existing Ekéro Road crossing through the property, which was also to be enlarged.

The Heritage Impact Assessment (HIA), in accordance with the ICOMQS Guidance on HIAs for
Cultural World Heritage properties (2011), was to be drafted in two phases. The first phase of

Katri Lisitzin Nov 15, 2018



HIA + EIA

ICOMOS HIA Guidance Chapter 2-1-7: Typsnittastorlek IMPACT ASSESSMENT STAGES

Within EIA framework, the cultural heritage sections must
take account of this ICOMOQOS guidance where the EIA relates
to a WH property.

Screening

The HIA should be summarised early on in the
Environmental Statement, and the full technical HIA report
should be included as a technical appendix.

Environmental Impact Assessment

!

Environmental Management Plan

Where cultural heritage sections of ElIAs clearly do not focus 1l
on the attributes of OUV, they would not meet desired '“Spe‘:t"’;z;'t‘gﬁf;mp"ance
standards in managing change at WH properties 1T

Environmental Management

O ofrn
=Y TH

Auditing and monitoring

HERITAGE
Management Plan + l
budget = —
9 Closure plans and rehabilitation

©I0 |A workshop Zanzibar 2016
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HIA + SEA (Strategic Environmental Assessment)

katri lisitzinarchitekt SAR /MSA

michael kloos planning and

heritage consultancy

HERITAGE IMPACT ASSESSMENT

of the “Master Plan for the development of Functional Region

South Dalmatia” with Strategic Environmental Assessment

+HIA took into consideration the overall impact and the
relationship between the properties

+HIA clarified the consequences
?Qutcome?

M1isa.

-
- —
-

Fig. 1: Master Plan for the development of Functional Region of South Dalmatia © FRJD Trames
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How can the (H)IA be helpful?

Can be helpful in:

v'relating values to attributes is a systematic way

v'establishing a baseline documentation

v'documenting the decision making process

v'if applied from the project conception it can assist in value based design

Less helpful in:

v’ defining definite thresholds — what can/cannot be acceptable
v'guaranteeing a happy end despite the quality of the HIA and process
v'ensuring a high quality in project design

ICOMOS L.de Marco



Think about:

|IAs are done in different situations; they can also be strategic tools or
aimed to find a political solution. The choice of methodology should take
this into consideration

A positive outcome requires both legal support and follow-up / monitoring
in Management Plan

The participation and influence of all stakeholders and the community
must be guaranteed through a regulated process ( especially important
with HIA)

There is a need for guidelines for the implementation of IA:

Who is the commissioner? Who pays? What are the requirements for right
competences? External or internal expert?

Katri Lisitzin Nov 15, 2018



Next: Heritage driven development ?

politfical economy of externally driven development
at WHS

Proponent Environmental Heritage
$55SS Regulator Institution

Proponent
prepares EIA,
national
requirement

Will WHC concerns
be incorporated in
HI's review?

Receives and
review EIA
(incdluding

specialis} studies)

Specialist study:
Does ER request
review by HI?

Does HI provide
review to ER?

Does ER
consider HI's
review before

approving EIA?

2977
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