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COVID-19
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UNWTO

GLOBAL ECONOMY COULD LOSE
COVI D N\ 1 9 OVER $4 TRILLION DUE TO COVID-19

IMPACT IN IMPACT ON TOURISM

ALL REGIONS 30 JUN 21

TOURISM

Economic losses are mounting in developing countries

due to the absence of widespread COVID-19 vaccinations.
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Lock down period
O Huge losses for all tourism industries

O Brand damage

COVI D 7 19 O Losing clients for the medium term, not
just immediate because of the long
I M PACT I N lasting crisis situation

TOU RIS M O High unemployment, partially not easy

to recover in the short term

O Final closures of businesses

Interreg ] Transnational Year-round Sustainable Tourism
Me"'te"a"evlf/%’" Strategy for MED island destinations



Opening period without vaccine

O Severe losses for all businesses relying on business
models that depend on high volume of sales

O Moderate losses for businesses relying on smaller
volume higher prices

O Investments needed to adapt their businesses,
when financial situations are at the lowest possible

O Losing talent, employees that cannot be re-taken

since the business model is not back to normal,
COVI D 777 1 9 difficult later on to find them again
O Confusing regulations from local, regional,

I M PACT I N national and European authorities, complexity of
understanding procedures, hence arriving late to
subsidy / credit opportunities

TO U R I S M O Digital skills are lacking and this is even more

critical when businesses need to stand out from
the crowd to showcase their protocol
implementation and communicate safety and
world class experiences

O Carrying capacity regulations and limitations
making businesses not profitable

O Final closures of businesses
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Hopefully final reopening as
vaccination rapidly unfolds

O Flows are starting again, severe — moderate
losses for all businesses relying on business
models that depend on high volume of sales

O Transportation companies are being cautious in

terms of itineraries and frequency with the

COVI D = 1 9 impact this has on local destinations, especially
islands

I M PACT I N O High desire by demand to enjoy sun and sand
by the summer 2021, what next?

TO U R I S M O Huge uncertainty with new mutations of the
virus and current vaccine protection

O Uneven vaccine rates across the globe

O Confusing regulations from local, regional,
national and European / International
authorities, complexity of understanding
procedures, hence arriving late to subsidy /
credit opportunities

interreg H Transnational Year-round Sustainable Tourism

/Vlediterranew
@) WINTER MED

Strategy for MED island destinations



Sustainable
Production and
Consumpition

Context

Interreg H Transnational Year-round Sustainable Tourism
“ ed'te'gew Strategy for MED island destinations

EEEEEEEEE



World Tourism Organization

envnronment

United Nations
Environment Programme

Baseline Report on the
Integration of Sustainable
Consumption

and Production Patterns
into Tourism Policies



Figure 3.8. Policy instruments addressing “SCP impact areas” in the reviewed national tourism policies
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Sustainable
Production and
Consumpition

Context

World Tourism Organization
and United Nations
Environment Programme
(2019)
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Figure 3.11. Policy instruments addressing “SCP impact areas” by region
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Figure 3.16. Nature of policy instruments by “SCP impact area”
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Consumer travel trends

Travel ‘to change’

tfransformation.

‘Instagramable’ moments, experiences and
Travel ‘to show'’ S
Ve destinations.

> Live like a local, quest for authenticity and

Pursuit of a healthy life

Rise of the ‘access’ economy.

Solo travel & multigenerational
travel households.

Rising awareness on sustainability

UNWTO, 2019

N\ ANANADANAN
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Challenges

Weak integration with national
communications and electricity networks

Narrow producﬂon bose and seasonal
economies/populations

Small number of export markets and import
suppliers

Geographic isolation and higher transport
costs

Vulnerability to climate change and natural
hazards

Insufficient policies to promote
development in the Islands and improve
their competitiveness.

Litfle cross-sector, cross-jurisdictional and
iIntergovernmental coordination

Limited financial resources
Complex commercial logistics

High dependence on imported fossil fuel,
energy

Low protection of the island environment and
biodiversity

Complex land use planning issues

Sensitive environmental management issues e.q.
waste, water and sanitation

Ageing population and ‘brain drain’

Limited institutional capacity and distance to
capitals

Diseconomies of scale (higher unit costs for
infrastructure and services)

High dependence on the quality of government
for the definition of investment strategies

Inappropriate budgeting, procurement, and
regulatory practices for the territory

Small size of the economy, population and
surface.

Low development of marine renewable energies
that favours the energy transition.

Sources: CPMR Islands Commission, 2021; CPMR Islands Commission, 2019; OECD, 2018
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Challenges

Lack of alliances to define risks

Limited financial resources for the insufficient

Low quality of fransport to be efficient, existence of spare parts for the effective

reliable, sustainable and resilient handling of containers and, of trained
Limited response capacity regarding pemenIE

transportation needs, due to its infrastructure High possibilities of having a diverse tourism
and port equipment offer

High maintenance costs of port infrastructure High quality food production

High vulnerability of approach channels, S;;?%%é%”@”ﬁﬁ% commerce and

anchorages and port areas : : :
High potenfial for marine renewable energy

Inappropriate maintenance schedules generation
Low investment in port technologies and High levels of amenity — coastal and
equipment landscape

Insufficient estimation of the risks that must be Strong communities and affractiveness
covered by insurance. High biodiversity and environmental services

Unigue cultures and histories
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Opportunities

Increase employment, growth and
competitiveness, based on the
generation of marine renewable

: : energy and smart grid systems on the
High probabilities to implement innovative islands of the EU.

solutions and digital technology to
improve the energy fransition, reducing
CO2 emissions and driving the change
towards the circular economy, as they are
considered strategic laboratories.

Having numerous visitors and potential
ambassadors of the energy fransition to
other territories.

High potential for the development of
port activities, university research,
product development, technology
transfer, ... efc
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Context
Mediterranean Islands

Interreg H

el Transnational Year-Round Sustainable Tourism Strategy for MED island destinations.

€) WINTER MED



Characteristics

0.2% of the 0.7% of the
world's ocean world's ocean
volume surface

Average depth Maximum depth 21 riparian
1,500 m 5,267 m countries

190 islands
populated

(approx)

518 Great
submarine 2,274 seamounts 8 Great deltas
canyons *

10,000 islets

(approx)

Connected to the Atlantic by the Strait of Gibraltar, to
the Sea of Marmara by the Strait of Dardanelles and to
the Red Sea by the Suez Canal.

Source: Universidad Complutense de Madrid, 2019 * (Harris & Whiteway, 2011)
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Characteristics

One of the 25 most
biodiverse spots in the About 17,000 marine 20% endemic species

world (Myers et al., species
2000)

18.5 million hectares
Emblematic species of wetlands, mostly
coastal.

Sources: Universidad Complutense de Madrid, 2019 ; MedPAN & UN Environment - MAP - SPA/RAC, 2017 y Piante & Ody, 2015
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Pressure

18% of world crude oil traffic

More than 50% of the wastewater received is not freated

70% of marine litter ends up on the seabed

Sources: Universidad Complutense de Madrid, 2019 ; MedPAN & UN Environment - MAP - SPA/RAC, 2017 y Piante & Ody, 2015
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Pressure

487 million live in 21 riparian countries

150 million people living on the coast

1/3 of the world's maritime traffic passes through the basin

1st tourism destination in the world

85% of fish stocks exploited above sustainable biological limits (Fao, 201¢)

Oil and gas exploration contracts cover 44% of the basin

Sources: Universidad Complutense de Madrid, 2019 ; MedPAN & UN Environment - MAP - SPA/RAC, 2017 y Piante & Ody, 2015
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Challenges

Political and security instability
due to regional conflicts: Libya
and North Africa

It is necessary to strengthen
dialogue and cooperation
among the countries of the

Mediterranean

Increase in security problems,
derived from global and regional
powers: EU, US, Russia, Iran and

Displacement and migration,
generated by regional conflicts:
Syria, Yemen and Iraq

Gaps in the National Security Policy
caused by regional conflicts: Arab -
Israel

Insecurity and Insufficient actions that account
the need to for the understanding of cross-

strengthen . | border dynamics: South (EU) -

the GuIf governance North (Africa) and South - South

Sources: CPMR Islands Commission, 2021; CPMR Islands Commission, 2019; IEMed, 2019
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Challenges

It is necessary to strengthen the productive base,
education, professional training, research, land
use planning and quality of the environment.

Need to strengthen the European
Neighborhood Policy and the
Union for the Mediterranean

Deficiencies in the National Security
Policy, border delimitation, right of
return of Palestinian refugees, among
others, caused by regional conflicts:
Arab - Israel

Need to improve
governance,
fransparency

and equity
standards

Lack of clarity on the EU regulatory framework for
renewables energies offshore

High levels of discrimination against
women

Instability of the region, affected by
the division of religious and ethnic
groups, violent extremism, absence of
democracy, unemployment among
young people and women

Sources: CPMR Islands Commission, 2021; EUROPEAN COMMISSION, 2020; CPMR Islands Commission, 2019; Fouchier, 2015
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Challenges

High water pollution

Impact of the multidimensionality of

trade flows High maritime traffic

Coral bleaching Low coastal development

Damage from the installation of
submarine pipes and cables Excessive habitat degradation

Hazards from landfilling waste High levels of marine litter
Damages from hydrocarbon
exploration and production Inadequate land use
Impairment by bottom trawl fisheries Biodiversity Forest decline due to droughts
loss

Sources: CPMR Islands Commission, 2021; EUROPEAN COMMISSION, 2020; Universidad Complutense de Madrid, 2019; CPMR Islands Commission, 2019; Doblas Miranda, y otros, 2015
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Mediterranean island destinations is serviced

Vision and managed to be internationally
recognized as a preferred all year-round
destination for ancient culture and folklore,
fine cuisine and exciting outdoor activities by
discerning responsible visitors.

Mediterranean island destinations work
regionally integrated with a growing resilience
and ownership of fourism to confinue to be
amazing places to live and visit for generations
fo come.
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Mission Leading sustainable tourism development in
a collaborative intfegrated manner,
fostering dialogue, ownership, growth,
Innovation, and action, helping the
destination be as liveable as now for
generations to come.
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Core Across Values

Gender
Equality

Inclusive Safe

DIGITA,
These values are , Tl
present in

everything we do Quality
in the

Mediterranean
Island destinations. High Quality

Competitive Digital

Transnational Year-Round Sustainable Tourism Strategy for MED island destinations.
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Project co-financed by the European
Regional Development Fund
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Governance &
Participation

Product Adaptation &
Development

Innovation

Communication

Governance &
Participation

Promotion &
Communication
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I nte r reg - Regional Development Fund

Competitiveness &
Digitalization

Deliver an exceptional

tourism experience

Enrich satisfaction

Extend the season
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Overarching goals

JOINT DEVELOPMENT OF SUSTAINABLE YEAR —
ROUND TOURISM ACROSS THE MEDITERRANEAN

REGIONAL COHESION AND INTEGRATION
OWNERSHIP

Transnational Year-Round Sustainable Tourism Strategy for MED island destinations.
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Current situation:
disconnected destinations
One Mediterranean, many
diverse aims
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Intelligence

Funding
Capacity
building

Business
Communication

and Marketing

Instrumental Ax

Desired situation:
connected destinations
One Mediterranean, one

sustainable aim



STRATEGIC AXIS
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Communication

and Marketing



STRATEGIC AXIS
Objectives
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STRATEGIC AXIS - GOVERNANCE

- Criteria to be taken into account for programmes,
Objectives projects, actions to achieve the goal.

Actions need to be defined, implemented, communicated with
fransparency

Actions need to help building trust among the countries and islands

Establishing an agile and effective governance system
that allows managing the relevant problems of the

fourism se.c’ror, focili’roﬂng management Ohd therein to foster further collaboration
cQopero’non with key actars from the public and Committee/Commission /Grouping members need to be chosen for
prlvo’re secftors. their roles and not the enfity they belong to

Meetings need to be agile

FCIV'C')I’II’]g fhat the Iegol fro.m.ework responds & Actions need to have clear purposes, timeline, budget and people
facilitates the sustainable joint development of responsible of their execution

companies, human capital, innovation, environmental Broad consensus needs o be sought after

mcmogemen’r, knowledge ement § [ volving experts when the topics are unknown, or knowledge gaps
effective decision-making ﬁﬁ%q @dh@r@%@@%gﬁ OF THé;ppeor
sustainable tourism destinatC@QNTENT THAT IS YET TO COMEeing universally inclusive all through the process

FOR EACH AXIS
Objectives’ guidelines Indicators

Alignment with SDGs... Calendar

Interreg H

et . Transnational Year-Round Sustainable Tourism Strategy for MED island destinations.

) WINTER MED



INSTRUMENTAL AXIS
Objectives
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Alignment with regulations,
directives and SDG 2030
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UN Sustainable Development Goals 2030

NO ‘ GOOD HEALTH QUALITY GENDER CLEAN WATER
AND WELL-BEING EDUCATION EQUALITY AND SANITATION

DECENT WORK AND INDUSTRY, INNOVATION 1 0 REDUCED 11 SUSTAINABLE CITIES 12 RESPONSIBLE 1 3 CLIMATE
ECONOMIC GROWTH ANDINFRASTRUCTURE INEQUALITIES AND COMMUNITIES CONSUMPTION ACTION

A AND PRODUCTION

N:m

1 4 LIFE BELOW 16 PEACE, JUSTICE 17 PARTNERSHIPS
WATER AND STRONG FOR THE GOALS

INSTITUTIONS
' @
Y,
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EU regulation relevant to marine conservation

Convention on the
Conservation of
European Wildlife and
Natural Habitats (Bern
Convention)

Natura 2000 Network and Marine Strategy

Community Directives on Framework

Birds (2009/147/EEC) and Directive (MSFD)
Habitats (92/43/EEC). (2008/56/EC)

Marine Strategy
Framework Directive
(MSFD) (2008/56/CE)

N RO Maritime Spatial Planning

EU Biodiversity Strategy

Directive (2000/60/EC) Fm%%"(j;'gﬁgﬁfhve 2020

Interreg H
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More directives, guidelines and
regulations this strategy is alighed with

Europe 2020 Strategy

COM (2010)352 Europe, world’s N°1 tourist desfination

COM (2012) 494 - Blue Growth

COM (2014) 86 — European Strategy for more Growth and Jobs in M&C Tourism
ESIF ROPs / NOPs 2021-2028

EU Directive on MSP/Protocol to the Barcelona Convention on ICZM

EUSAIR 4th pillar: diversification of the tourism offer and the responsible and sustainable
tourism management

COM(2021) IP/21/2341 European Green Deal: Developing a sustainable blue economy in
the European Union

Transnational Year-Round Sustainable Tourism Strategy for MED island destinations.



Indicators

Interreg H

it b Transnational Year-Round Sustainable Tourism Strategy for MED island destinations.

€) WINTER MED



Calendar

Interreg H

it b Transnational Year-Round Sustainable Tourism Strategy for MED island destinations.

€) WINTER MED



TRANSNATIONAL YEAR-ROUND
TOURISM STRATEGY FOR
MEDITERRANEAN ISLAND

DESTINATIONS

Dr. Nagore Espinosa Uresandi
Draft: 19/07/2021




